



oL . 

CENTRAL INTELLIGENCE AGENCY 
Washington, D, C. 


STATINTL 


ADMINISTRATIVE INS TRUCTIO N 
NO.. ■■■ 


13 January 1948 


SUBJECT: Domestic Telegrams - Change in Rates 
and Procedures 


1, The FCC regulations giving the U, S. Government preferen- 
tial rates and priority over commercial traffic when using domestic 
commercial telegraph facilities have been recently changed. As a 
result, the cost for domestic commercial telegrams has been increased 
20^, making it the same as the full commercial rate. Likewise the 
old ruling that Government .domestic telegrams were handled ahead of 
all other traffic has been changed. Government domestic telegrams, 
will be handled in their normal sequence with other traffic unless 
the originator indicates a specific request for special priority 
handling , 

2, Originators of Government domestic commercial telegrams 
are cautioned that if a telegram requires special handling, the 
precedence PRIORITY or URGENT must be checked if a cable form is 
used; and that the words "PRIORITY” or "URGENT" must be typed on a 
Western Union telegraph blank. 

3, Upon receipt of domestic telegrams marked PRIORITY or 
URGENT, the Communications Division Signal Center will include the 
proper precedence symbol on the message and pass to the Western 
Union Company for ■ transmission. 
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CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


ADMINISTRATIVE IN STRUCTIO N 

no. IttlHH 


13 January 1948 


SUBJECT: Domestic Telegrams - Change in Rates 
and Drocedures 


1, The FCC regulations giving the U. S. Government preferen- 
tial rates and priority over commercial traffic when using domestic 
commercial telegraph facilities have been recently changed. . As a 
result, the cost for domestic commercial telegrams has been increased 
20 %, making it the same as the full commercial rate. Likewise the 
old ruling that Government 'domestic telegrams were handled ahead of 
all ether traffic has been changed. Government domestic telegrams 
will be handled in their normal sequence with other traffic unless 
the originator indicates a specific request for special priority 
handling. 

2, Originators of Government domestic commercial telegrams 
are cautioned that if a telegram requires special handling, the 
precedence PRIORITY or URGENT must be checked if a cable form is 
used; and that the words "PRIORITY" or "URGENT" must be typed on a 
Western Union telegraph blank. 

3, Upon receipt of domestic telegrams marked PRIORITY or 
URGENT , the Communications Division Signal Center will include the 
proper precedence symbol on the message and pass to the Western 
Union Company for ■ transmission. 
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Office Memorandum • united stJ 




Assistant Executive Director 


to • 

from : Assistant Director for Collection and Dissemination 
subject: Comments on CIG Administrative Order HBHI 


date: 7 October 191*6 


1. CIG Administrative Order ^^^■has been studied by the Office of 
Collection and Dissemination, Comments and recommendations are as follows: 

a. .Paragraph 5,. CIG Address , When the Message Center for handling 
intelligence and intelligence information is set up in the South Building, it 
would seem desirable to have all intelligence material addressed to that office. 

If this type of material is directed to the address given in paragraph 5, it means 
extra handling which would delay operations. It is recommended that intelligence m 
material be addressed in care of the Message Center at 25th and E Streets, N. W. ^ 

!#>■ 

b. Paragraph 6 a (5) , The function of assigning a security classifica- 
tion is one which Central” Registry personnel would not be qualified to do, and 
could not legally do since the security classification must be assigned by the 
originating office. Recommend that this paragraph be revised to read: "Refer ~ 
to the Security Division, P & A, for appropriate action, any received material 

which appears to ba over classified," ^ 

c. Paragraph 6 b (2)(1) . This paragraph assigns to Distribution Unit 
personnel”the function of” assigning deadlines for correspondence. This is con- 
sidered incorrect, since it would charge Distribution Unit personnel with an 
executive function. Instead, procedure should be as follows: 


(1) Correspondence addressed to the Director or to the Executive 
Office should be acted upon in accordance with a deadline to 
be established by the Executive Office. 


' l.(X> 


(2) Correspondence addressed to other offices of CIG should be 

handled by those offices in accordance with their own deadlines. 

d. Section III - OUTGOING MATERIAL OTHER THAN INTELLIGENCE REPORTS . 

The procedure required by Paragraphs 9 f 10 and 11 would seriously impede intelli- 
gence operations if literally applied to intelligence operating instructions, 
requests for intelligence information, and similar papers. These will go out 
daily in large volume, and should move at high speed. Therefore, the. intelligence 
operating instructions and similar papers should be exempt from the delaying pro- 
visions of Section III. The operating offices themselves should maintain temporary 
records of the papers by which they carry out their own operations. It is recom- 
mended that the heading be revised to read: "OUTGOING MATERIAL, OTHER THAN INTEL* 
LIGSNCE MATERIAL, INTELLIGENCE OPERATING INSTRUCTIONS, REQUESTS FOR INTELLIGENCE 
INFORMATION, AND SIMILAR PAPERS." 

e. The objections outlined in paragraph c, above, do not apply to 
paragraphs 12, 13 and li* of Section III. Therefore, it is recommended that 
those three paragraphs be grouped under a new Section IV, entitled: "INTEROFFICE 
MATERIAL." Later Sections would have to be renumbered accordingly. 
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identical^ t l ^^Lagr lp^iao! 1 ” °° , “’ nt paragra P h h *PPli« 

« 

merit of This P ara ^ a P h is inconsistent with the state- 

°f funct i°^s and the operating procedure being set up for the Office of 
intern* 0 * ^ Jkssenanation. The determination of distribution to be made of 
, + 11 ?; g9nce “ a *® r i a i 8 . ls the Principal dissemination function. This function 

seinination 000 !? 1 ^^ * ^ Center ° f ^ ° ffice of Collection and Dis- 

SS A Zt recommended that paragraph (3) be revised to read as follows* 

seMnltio? whiSf^i?° H 6 Re !?’ n ! ° enter of the bffice of Collection and Dis- 
semination, which will review the document and issue a Distribution Order ore- 

scribing the distribution to be made and the number of copies to be reproduced 

for that purpose. After receiving this Distribution Order the Distribution Unit 

f,™ 1 Wil i bQ n f Q?p ° nsible for car rying out its provisions. Distribution 

Form ?? r p° n J 1 h 1 hJ' 1 + in ^?\ Space P rovidad for the purpose on CIG File Card 

Form 35-2, the distribution which the material is to receive within CIG. 

the Ifei cwL^Slf should be thoroughly checked against 

%uZ to “ that thera ^ n ° confi1 ^ pr- m 
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Acting Assistant Director 
for Collection and Dissemination 
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Assistant rbaicutive Director 7 October 19h& 

Assistant Diractor for Collection and Disoorainatian 
Coonants on CIO Administrative Order BSHHK 


1* CIO Administrative Order I tesaAli has boon studied by the Office of 
Collection and Dissemination# Consents and recaaasenclations are as follows: 

jg,. Paragraph ,5. CIQAddraBS . Tfhan. the Message Center for han dlin g 
intelligence and titeliigonco Information Is sot up in the South Building, it 
■would seem desirable to have all intelligence material addressed to that office# 

If this type of material is directed to the address given in paragraph 5>, it mean© 
extra handli ng which would delay operations# It is recOTamcn^^th^^totelligenoe 
material ba addressed in care of the Uessago Center at ^ Hflfll 

b. Paragraph 6 a {£). The function of assigning a jecurity classifica- 
tion is cm whicnContral” Registry personnel would not be qualified to do, and 
could not legally do since the security classification must ba assigned by the 
originating office. Raconmend that this paragraph be revised to read: ’’Refer 
to the Security Division, P & A, for appropriate action, any received material 
which appeal's to ba overclassified. » 

e. Paragraph 6 b (2)(1). This paragraph assigns to Distribution Unit 
personnel"" 1 the fxroction 'of”' assigning dea dline s for correspondence. This is con- 
sidered incorrect, since it would charge Distribution Unit personnel with an 
executive function. Instead, procedure should be as follows: , 

(1) Correspondence addressed to tha Diractor or to the Executive 
Office should ba acted upon in accordance with a deadline to 
ba established by the "Sxacutiva Office. 

(2) Correspondence addressed to other offices of CIO should ba 
handled by those offices in accordance with, their own deadlines. 

d. Section III - OUTGOING MATERIAL QTH5R TKAK INTtmOSHCB 55 PORTS . 

The procedure required by Paragraphs 9 , 10 and 11 would seriously impede intelli- 
gence operations if literally applied to intelligence operating instructions, 
requests for intelligence information, and similar papers. These will go out 
daily in large vrCLuvo, and should move at high speed. Therefore, the intelligence 
operating instructions and similar papers should be oxsmpt Aren the delaying pro- 
visions of Section in. The operating offices themselves should maintain temporary 
records of the papers by which they carry out thsir own operations. It is recom- 
mended that the heading be revised to real: "ODTOOim MRRIAL, OTHsR THAN UEKIfr 
LIG~KC3 MATERIAL, INT^lIIO^NCS OPERATING INSTRUCTIONS, K3QUSSTS FOR INT^LLIQ’-’NCS 
INFORMATION, AND SINILAR PAPERS.” 

9 . The objections outlined in paragraph c, above, do not apply to 
paragraphs 12, 13 and lit of Section m. Therefore, it is recoaaended that 
those three paragraphs b» grouped under a new Section IV, entitled: ”INT3R0FPIC3 
MATERIAL." later Sections would have to be renumbered accordingly. 
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*• PtfiOTph 15 * (5). Thu comment under paragraph b, above, applies 
identically to this paragraph also. 

e. Paragraph 15 b Thia paragraph io inconsistent with th® atate- 
aazit of functions and tha operating procedure boing oat up Tor the Office of 
Collection and Dissemination. Tha determination of distribution to bo made of 
intelligence materials io tha principal dissemination function* This function 
lo to ba accomplished by tha Raiding Canter of the Office of Collection and Dis- 
semination. It is recommended that paragraph (3) ba revised to read as follows* 
■Refers the document to tha Reading Center of the Office of Collaction and Dis- 
semination, which will review the document and issue a Distribution Order, pre- 
scribing the distribution to bo made and tha number of copies- to bo reproduced 
for that purpose* After receiving this Distribution Order the Distribution Unit 
personnel will ba responsible for carrying out its provisions* Distribution 
Unit personnel will note, in the space provided for tha purpose on CIO Pile Card 
Pam 35-2, the distribution which the material is to receive w ithin CIO . 

2. This entire Administrative Order should be thoroughly checks d against 
tha Raw CIO Security Regulations, to insure that there aro no Conflicting pro- 
visions in th® two directives* 


25X1A 


Captain, U. S. H. 

Acting Assistant Director 
for Collection and Dissemination 





